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A partner 
for change

Over the decades, AINS Group has 
been a pioneer when it comes to the 
technologies and operating practices 
used by the design and consultancy 
sector in Finland. This foundation 
is built on deep and robust core 
expertise, i.e. our top experts, and 
sustainability. 

Amidst the global changes occurring 
today, we aim to be a leading partner 
in two key areas: implementing 
environmental sustainability and 
enhancing productivity. We are 
channeling our expertise and inno-
vation efforts into these areas to help 
our clients make significant strides in 
sustainability and productivity within 
their projects.

The green transition and improve-
ments to productivity are top priorities 
for almost all our clients, whether they 
operate in industry, construction or 
the public sector. At the interface of 
these two seismic changes is not only 

energy efficiency, but also the circular 
economy and material efficiency. 

By using less materials, doing things 
more efficiently and building service 
models and partnerships that 
increase repeatability and extend 
lifecycles, we will boost productivity 
while also adapting to the limits of 
ecological carrying capacity. 

Optimisation of the use of materials 
and energy, solutions to extend life-
cycles and collaboration are our core 
areas of expertise. With the Circular 
Economy Green Deal, we were one of 
the first Finnish organisations to have 
committed to actively offering these 
and other ways to reduce the use of 
natural resources. 

Together and better,

Kari Kauniskangas 
CEO 
AINS Group
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AINS Group 
in brief 

We are a multidisciplinary Finnish 
company providing built envi-
ronment design and consultancy 
services, supported by a team of 
over 1,300 engineers and architects. 
We serve as experts and partners for 
our clients in building, industrial and 
infrastructure projects. 

AINS Group and ONE Architects, 
who form part of our group, provide 
a full array of design and project 
management services for real estate, 
construction and industrial projects. 
We have offices in 19 locations across 
Finland and Estonia.  

In 2024, we worked in 8,500 projects 
in industrial, new construction, 
renovation, and civil engineering 
sectors, serving as designers, project 
leaders, and experts in costs, lifecy-
cles, sustainability, safety, and other 
areas. 

We believe that the best built envi-
ronment for people and the planet is 
achieved by integrating diverse skills 
in a holistic manner and fostering 
open-minded collaboration. We 
are fully committed to our projects, 
leveraging all our expertise and 
technology to find the right sustain-
able solutions. We are passionate 
about our work and succeed as a 
team alongside our clients. This is our 
approach to projects. 

Although the level of residential con-
struction in Finland was low in 2024, 
we remained busy with renovation 
projects, circular economy initiatives, 
public sector projects, and the green 
transition in industry. Alongside 
numerous completed sites, research 
and development projects, and 
acclaimed client work, we also made 
significant strides as a business.

In the area of environmental 
sustainability, we strengthened our 
own climate work by committing to 
emission reduction targets approved 
by the Science Based Targets 
initiative (SBTi). We joined the 
strategic Circular Economy Green 
Deal to minimize the use of natural 
resources. Additionally, we have 
made our positive environmental 
impact – our environmental hand-
print – visible in 1,400 client projects. 

These goal-oriented approaches are 
just some of the ways we demon-
strate to our staff, clients, and other 
stakeholders our strong, credible 
commitment to advancing the 
sustainability transition of the built 
environment.

Sustainability Report 2024
AINS Group’s sustainability report is 
intended for our staff and owners, 
clients, partners and all other stake-
holders interested in our sustainabili-
ty goals and results. This is our fourth 
annual sustainability report.

We describe the actions and com-
mitments taken during the year to 
promote sustainable development in 
a variety of ways in our work commu-
nity and in our clients’ projects.

We are gearing up for future report-
ing in accordance with the European 
Sustainability Reporting Standards 
(ESRS). In this report, you will find a 
summary of the double materiality 
analysis, in line with the ESRS.

This sustainability report has been 
prepared with reference to the 
Global Reporting Initiative’s (GRI) 
reporting standard, referring to the 
GRI 1: Foundation 2021.

  GRI content index p. 42
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Sustainability 
management

Our key sustainability objectives are 
summarised in our sustainability 
programme, which guides our 
progress from year to year. 

We update the programme annually, 
taking into account progress with 
our strategy, our commitments and 
the materiality of the sustainability 
sub-areas. The Group Executive 
Management approves the objectives 
of the programme annually.

Executive Vice President, Sustaina-
bility and Development, reporting to 
the CEO and the Group Management 
Team, is responsible for the sustaina-
bility programme. The programme 
is steered by the Executive Vice 
President, HR in terms of personnel 
responsibility, the Chief Information 
Officer in terms of information secu-
rity, and the Executive Vice President, 
Sustainability and Development, in 
terms of environmental sustainability.

Sustainability management requires 
an understanding of the challenges 
and opportunities of the future, from 
both our own perspective and that of 
our stakeholders. In 2024, we carried 
out a double materiality assessment 
in line with the ESRS, which confir-
med and refined our understanding 
of the key impacts, risks and oppor-
tunities of sustainability. The green 
transition is becoming stronger and 
more tangible in the expectations 
of our stakeholders: investors and 
developers, from industry urban 
infrastructure, are demanding 
approaches that incorporate 
low-carbon options, biodiversity 
protection and circular economy in 
their projects.

We have made the necessary pre-
parations to collect data and report 
on our sustainability in accordance 
with the ESRS from 2025, or the year 
required by the standards at the 
latest.

We have chosen the circular 
economy as the most important 
area of environmental 
responsibility, where we will 
develop our expertise in the 
coming years.
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UN Sustainable 
Development Goals 

Our sustainability programme is 
also in line with these UN Sustai-
nable Development Goals (SDGs), 
which we have identified as the 
most relevant for our operations. 

A sustainable future 
requires a change in 
energy consumption 
and production. We are 
transforming the built 
environment from a con-
sumer of fossil energy to 
a producer of renewable, 
emission-free energy.

A sustainable urban envi-
ronment enables a good 
life. We are involved in 
designing living environ-
ments that are inclusive, 
provide security and 
adapt to climate change. 

The built environment

has a significant impact

on human health. We

create and maintain 
well-being through ca-
refully designed indoor 
and outdoor environ-
ments.

Through sustainable design 
and construction, we aim to 
minimise the consumption of 
natural resources, protect pre-
cious biodiversity and main-
tain balanced land use for the 
benefit of all species.

Gender equality is the

foundation of a diverse,

equal and inclusive

working environment.

Sustainable economic 
growth is based on a 
balance between people 
and the environment. We 
provide a high quality, res-
pectful, equal and diverse 
workplace that provides 
wellbeing for its mem-
bers, which we continue 
to develop.

Construction is an endless

source of innovation. We, 
as experts, participate in 
creating the conditions 
for sustainable growth 
and development for 
people and businesses.

We want to play our part 
in ensuring sustainable 
consumption and pro-
duction practices. We will 
enable the built environ-
ment in our projects to 
make the transition to an 
efficient circular economy.

The construction sec-
tor is one of the largest 
industries contributing to 
climate change. Our goal is 
a carbon-neutral building 
stock and urban environ-
ment which is protected 
against the inevitable 
impacts of climate change.

Cooperation is power, and 
knowledge grows through 
sharing! We work together 
with our clients, the property 
and construction industry, 
organisations, legislators, re-
search and education organi-
sations to promote sustainable 
development.
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Employee experience in our 
work community

In a good expert community, people 
come first. Our goal is to maintain 
and develop a culture of respect and 
equality that values the individual 
and inspires and encourages collec-
tive success. 

As of the end of 2024, AINS Group and 
ONE Architects employed 1,347 built 
environment designers, experts and 
project professionals. 

Our company culture is based on 
equal respect, mutual support, and 
collaboration. We believe that a 
human-centric and inspiring work 
culture is a strategic success factor, 
and we are committed to maintaining 
and developing it over the long term. 
Excellent supervisory work is a crucial 
element in this effort and a key 
priority in our strategy for developing 
our work community. 

Team cohesion and 
collaboration as strengths

We want to provide our experts with 
an excellent staff experience and work 
community that they feel good about 
and want to commit to. We survey our 
employees’ experiences with a com-
prehensive staff survey conducted by 
Eezy Flow every year, as well as asking 
them about their thoughts every 
month through the Vire survey. 

In terms of the surveyed employee 
experience, we aim to achieve a 

better than good level (AA+ or overall 
index of > 78.3) in all our sectors. In 
2024, the staff assessment of the 
workplace remained at a similar level 
to that of 2023. The overall index or 
PeoplePower index is currently at 71.1 
(in 2023: 70.9), a satisfactory A+ level 
and slightly lower than the average 
for Finnish expert work. However, 
employees’ willingness to recommend 
AINS Group as an employer (eNPS 36) 
was still higher than the average in 
peer organisations. 

Due to the weak market situation in 
the construction sector, especially 
in residential construction, we held 
several change negotiations during 
the year. In units where there was a 
significant reduction in work, tempo-
rary lay-offs were made in response 
to the drop in demand. Despite the 
uncertain times, staff felt that people 
are treated fairly and with respect, 
decision-making is effective and 
immediate management is good. 

In addition to maintaining strong 
team spirit and agile decision-making 
in teams and units, our strengths 
include equal treatment regardless 
of gender (86% of respondents 
completely or somewhat agree) 
and non-discrimination (94% 
completely or somewhat agree). We 
supplemented the 2024 staff survey 
with new sustainability indicators 
that facilitate comparison. We had a 
good level of non-discrimination and 
equal treatment, in line with our peer 
organisations.  

The employee survey identified areas 
for improvement including fairness 
in remuneration, opportunities for 
influence, and trust in senior manage-
ment. Our employees also saw room 
for improvement in matters related to 
operating culture, such as cooperation 
between sectors and conditions for 
professional development.

2024 2023 2022

In our unit, people are 
treated fairly and  
with respect

89% 84% 90%

My work does not 
cause excessive 
strain

78% 75% 70%

Our company values 
and goals are worth 
pursuing

82% 81% 87%

We have a good 
sense of team spirit 
in our unit

91% 90% 92%

Somewhat or strongly agree, % of 
employee survey respondents
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Our environmental handprint

In circular economy, we reduce 
overconsumption of natural resources, 
climate emissions and biodiversity loss 
caused by construction. In 2024, we 
committed to the Circular Economy Green 
Deal and to actively offer solutions that 
embody circular intelligence. 

Environmental handprint 
index in our projects

We helped our clients achieve 
the environmental objectives 
of the project

47

62%

(2023: 46)

(2023: 55%)

  Circular intelligence in practice
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Environmental handprint  
– commitments

The Circular Economy  
Green Deal 

The Circular Economy Green Deal, 
coordinated by the Finnish Ministry of 
the Environment, is a strategic com-
mitment to promoting resource effi-
ciency and a shift towards a sustaina-
ble economy by 2035. We announced 
our commitment to promoting a 
sustainable circular economy as one 
of the first Circular Economy Green 
Deal organisations in 2024.

Every one of our designers and con-
sultants is part of the circular econ-
omy solution. We are committed to 
continuously developing our expertise 
and actively offering ways to reduce 

the use of virgin natural resources in 
our clients’ projects.

We combine the objectives of clients 
and users with the market offer in 
terms of space solutions, materials, 
structural components and equip-
ment. We translate the objectives 
into solutions and plans that can 
be implemented with fewer natural 
resources and less environmental im-
pact. We actively promote the circular 
economy in client projects in various 
consultant roles and increase the 
number of services that promote the 
circular economy. 

We prove our Green Deal commit-
ment with our environmental hand-
print indicator.  

Building Life for emission 
reductions 

We are an active member of Green 
Building Council Finland (FIGBC) 
and a supporter of the European 
#BuildingLife project. The network 
and project focus on reducing 
greenhouse gas emissions and 
boosting the circular economy in 
the construction sector in many 
different areas. 

 

Partnerships for  
sustainable cities

We are engaged in cooperation to 
address the climate challenges and 
opportunities of Finland’s three largest 
cities. We are a climate partner for the 
City of Espoo and the Tampere Region, 
as well as a sustainability partner for 
the City of Helsinki. 
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Circular economy

Right now, we are working to 
channel the transformative power of 
our experts into a circular economy 
solution. We call the know-how for 
implementing the circular economy 
transition in the built environment 
’circular intelligence’. 

1.	 Steering lifecycle 
performance

Steering the so-called lifecycle cha-
racteristics – durability, flexibility and 
reusability – in design work provides 
the basis for the lifecycle strategy of a 
construction project. For example, a 
lifecycle strategy based on reusability 
is appropriate for a building that will 
be used for a short period of time. 
A building intended for long-term 
use can, on the other hand, also be 
designed to be flexible for new uses. 

Steering lifecycle performance means 
taking a holistic approach and long-
term thinking, taking into account 
both environmental and economic 

perspectives. Lifecycle design can 
reduce the total cost of maintaining a 
building by up to 20%.

2.	 Sustainable demolition

Only around 60% of construction 
and demolition waste is recycled or 
reused in Finland. The target is at 
least 70% re-utilisation rate, but many 
sites have the potential to do even 
better. Through sustainable planning 
and implementation of building 
deconstruction, we can reduce the 
amount of construction waste going 
to landfill by up to 90%. 

Professional demolition planning 
involves identifying the structural ele-
ments and materials and determining 
which of them should be dismantled 
in a way that preserves their condition 
for re-use. 

Circular economy planning can 
ensure that all materials and com-
ponents can be reused in a way that 

offers the highest possible added 
value. 

By reusing materials or using them 
in new building materials, valuable 
natural resources are saved over the 
lifecycle of future buildings. Many 

operators in the property and 
construction sector are already 
committed to sustainable demo-
lition. The challenges are the skills 
required and the time and cost 
commitments.

Circular 
Intelligence 

in Design and 
Construction 
Management
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Sustainability Deed of the Year 2024: Circular economy brick

The circular economy brick is a pioneering building product, 40% of which comes 
from recycled glass and sanitary porcelain. The product, which offers a environ-
mentally sustainable alternative to traditional bricks, was selected as the Sustaina-
bility Deed of the Year 2024 by the Finland Chamber of Commerce.

The new product innovation was created in the Circular Economy Block project. The 
Circular Economy Block is a community-based block planned for Jätkäsaari in Helsinki, 
which will be built and lived in according to a concept based on the circular economy. 
The project team explored suitable circular materials for the façade that would meet the 
requirements of the local detailed plan. AINS Group experts came up with the idea of a 
product using recycled glass, and brought together Iittala’s glass factory, Wienerberger 
and architectural designers. 

The circular economy brick represents the principle of upcycling: sanitary porcelain 
and crushed glass are given a new life in the form of bricks that meet the quality 
requirements for a CE marking. The story of the circular economy brick is an example 
of pioneering thinking and shared insights leading to tangible new circular economy 
solutions. Circular intelligence in its most 
creative form. 

•	 The project team: Developer – Yrjö ja 
Hanna -säätiö foundation, construction 
company – YIT, architectural designer – 
ARK-house architects, circular economy 
consultant and structural and building 
services engineering – AINS Group

•	 Recycled glass: Fiskars Group’s Iittala 
glass factory

•	 The circular economy brick:  
Wienerberger’s Koria brick factory

Adaptable and technically enduring Luola
OUR EXPERTS’ ENVIRONMENTAL HANDPRINT 46

The Luola sports and event centre in Neulamäki, Kuopio, is an exceptional rock 
engineering project in Finland in terms of its implementation method, size and 
technical solutions. Circular intelligence was incorporated into the centre from 
the very beginning.

Luola was built in the cave system of a former military depot of the Finnish De-
fence Forces. During normal use, the facilities are adapted to suit the needs of 
sports, athletics and various events. For example, the ballroom can also be used as 
a meeting room. When used for events, Luola can accommodate 2,500 attendees. 
In emergency situations, it can serve as a population shelter for 6,800 people.

During construction, the old cave system was almost doubled in size, and the rock 
waste was used for infrastructure construction in the surrounding area. Luola uses 
geothermal heating, which provides part of the cooling during normal circum-
stances. In exceptional circumstances, cooling is based entirely on geothermal 
energy. Geothermal energy was also used on the worksite during the construction 
phase. Luola has a lifespan of at least 100 years. 

•	 Location: Kuopio, Savilahti

•	 Completed: 2024

•	 Developer: Facility Services of the 
City of Kuopio

•	 Our expertise: rock engineering, 
construction management, super-
vision, cost calculation, moisture 
control and cleanliness manage-
ment coordination, condition 
surveys, third-party inspection

CIRCULAR INTELLIGENCE IN PRACTICE
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Corporate covernance

Our governance is based on openness, 
transparency and honest business 
practices. Through continuous 
development and vigilance in information 
security, we also meet stringent security 
requirements in projects. 

Continuous data security 
awareness training
(% of staff)

Ethical principles 
course completed
(% of staff)

99%

93%

(2023: 94%)

(2023: 52%)
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Corporate governance and ethical business practices 
Our governance system is based on 
ethical principles, which focuses on 
cooperation and respect for people, 
fair business practices and environ-
mental sustainability. 

AINS Group activities are guided by 
own ethical and good governance 
principles, in addition to guidelines 
and standards for the design, the 
consultancy and architect sector, 
and legislation. Our Code of Ethics 
is based on cooperation and respect 
for people, fair business practices 
and environmental sustainability and 
encapsulated in our values: Together 
and Better.

It is every employee’s responsibility 
to adhere to the Code of Ethics of 
the work community, and it is the 
responsibility of management and 
supervisors to ensure that employees 
are aware of it. Almost all our staff 
completed the online training course 
on familiarisation with our Code of 
Ethics in 2024. 

Corporate governance system 
promotes openness and transparency, 
and provides a platform for improving 
governance operations. It comple-
ments our values, Code of Ethics and 
policies. In it, we define the roles of the 
Board of Directors and other elements 
of company management, the princi-
ples of internal control and risk man-
agement and, among other things, 
the handling of insider information 
based on the recommendations of 
the Corporate Governance Code of the 
Finnish Securities Market Association.

We strive to reflect diversity in our 
senior management and Board of 
Directors. In selecting board members, 

we emphasise the importance of prior 
experience, education and sufficient 
skills to perform board duties, and we 
seek to ensure diversity in the genders 
of candidates for the board. 

We promote ethical business practices 
throughout our value chain, from 
purchasing and subcontracting to our 
clients’ projects. In 2024, we developed 
management systems for our sup-
pliers, including our subcontractors. 
The development of supply chain 
management will continue in 2025.

We blow the whistle

Our staff and stakeholders have access 
to a whistleblowing channel for report-
ing instances of potential misconduct. 
This offers a confidential way to report 
suspected misconduct.

Reports are treated confidentially 
following a separately defined process, 
even when the reporter discloses their 
identity. The notifications are handled 
jointly by the legal director and the HR   AINS Group whistleblowing channel

2024

AINS Group's Board of 
Directors

women 1 
men 6

Code of Ethics training 
completed
(% of employees)

93%

Instances of misconduct 
reported

4

Our Code of Ethics 

Respecting people and mutual 
cooperation

•	 We respect human rights

•	 We look after everyone’s wellbeing

•	 We encourage our staff to develop 
their expertise

Fair business practices

•	 We seek to eliminate conflicts of 
interest

•	 We stand against corruption

Environmental responsibility

•	 We are committed to 
environmental sustainability

  AINS Group Code of Ethics 
on our website

executive vice president. In 2024, four 
suspected instances of misconduct 
were reported through the channel, 
all of which have been processed.







42AINS Group   |  Sustainability Report 2024

AINS GROUP  

�B�j�½�•�G�-�½�O�-�§�j���v�%�j���-�½�½�-�§

CORPORATE 

GOVERNANCE

MANAGING 

�¯�Ä�¯�½���U�v�����U�j�U�½�ã

�¤�-�•�¤�j�- �-�v�Ü�U�§�•�v�t�-�v�½�j

�B�j�O���v�%�¤�§�U�v�½

�-�v�Ü�U�§�•�v�t�-�v�½

�B�j�-�t�U�¯�¯�U�•�v�¯

GRI STANDARD DISCLOSURE LOCATION EXPLANATIONS

GRI 2: General 
Disclosures 2021

2-1 Organizational details p. 4

2-2 Entities included in the 
organization’s sustainability 
reporting

p. 9-10

2-3 Reporting period, 
frequency and contact point p. 4

2-4 Restatements of 
information p. 36

Base year 2023 emissions 
have been recalculated from 
those reported in 2024. The 
emissions are 26% higher than 
previously reported.

2-6 Activities, value chain 
and other business 
relationships

p. 4-5

2-7 Employees p. 15

2-14 Role of the highest 
governance body in 
sustainability reporting

p. 8

2-27 Compliance with laws 
and regulations p. 39

2-28 Membership 
associations p. 23

2-29 Approach to 
stakeholder engagement p. 9

GRI 3: Material Topics 
2021

3-1 Process to determine 
material topics p. 9

3-2 List of material topics
p. 9-10

3-3 Management of material 
topics p. 8

GRI content index 

Statement of use: AINS Group (A-Insinöörit Oy) has reported the information cited in this GRI content index for the period 1.1.–31.12.2024 with reference to the GRI Standards. 

GRI 1 standard used: GRI 1: Foundation 2021 

GRI STANDARD DISCLOSURE LOCATION EXPLANATIONS

GRI 201: Economic 
Performance 2016

201-1 Direct economic value 
generated and distributed p. 5

GRI 205: Anti-
corruption 2016

205-1 Operations assessed 
for risks related to corruption p. 8

205-2 Communication and 
training about anti-corrupti-
on policies and procedures

p. 39

GRI 302: Energy 2016 302-1 Energy consumption 
within the organization p. 35-37

302-4 Reduction of energy 
consumption p. 37

GRI 304: Biodiversity 
2016

304-2 Significant impacts 
of activities, products and 
services on biodiversity

p. 24-25

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG 
emissions p. 36

305-2 Energy indirect (Scope 
2) GHG emissions p. 36

305-3 Other indirect (Scope 
3) GHG emissions p. 36

305-5 Reduction of GHG 
emissions p. 37

GRI 403: 
Occupational Health 
and Safety 2018

403-6 Promotion of worker 
health p. 16-19

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Diversity of governan-
ce bodies and employees

p. 15




